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Company Profile

In addition to our two main business lines comprising
of electricity generation and trading, OZGUN GRUP
manages a growing portfolio in renewable energy sector
We pursue these business activities that have different
dynamics but meanwhile creating value in an integrated
manner which is based on an efficient and flexible
portfolio strategy focused on operational excellence.
We provide significant contributions to sustainability
by means of our efficient and environment-friendly

power plants carbon reduction opportunities through

renewable energy based generation including
solar energy power plant projects technology
and efficiency focused investments.OZGUN
GRUP creates continues optimization on its
diversified generation portfolio in the future
markets day by day, and balancing power
market; Our aim is to create value for our partners,
clients, employees, suppliers and the community
by exploiting opportunities within the sector. Our

business operating on electricity generation, trade,



Strategic Priorities

Operational Excellence

Zero accidents

Improved output and availability

Low cost, reliable and flexible operations
Focus on opportunity cost rather than expense
End to end risk management

Creating know - how

Incremental growth in renewables

Monitoring M&A opportunities (divest/invest)

including acquisition of distressed assets

Our Mission

We generate energy for a better future by respecting life

Our Vision

To be a renewable energy company that continuously
develops knowhow, sets standards and leads the

future of the sector.

Our Principles

We are in Pursuit of Excellence:

We do not allow mediocrity,

we always work for the superior.

We take ownership of our work:

We take responsibilities and initiatives.
We honor our promises:

We commit to our word, we don’t make
promises that we can't keep.

We are a team:

We win together, we lose together.



We are Exceptional Solar Contractors

BOOM -

We are ready to Build, Own, Operate and Maintain

your small scale IPP project.

Construction -
0ZGUN GRUP provides the full range of management
procurement, design and construction services to

complete a utility scale solar project

0ZGUN GRUP acts as a sub-contractor at large scale
solar projects . The Company will self perform the
electrical, mechanical, civil and commissioning works
while maintaining high H&S standards, meeting tight

deadlines and preserving the quality of works.
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Mechanical Installation Civil Works Value Engineering

Our qualified professionals have managed to With our vast experience, we have learned how to manage With an organized and creative effort,our
maximize our capabilities in the installation different project sizes, weather conditions,soils, roads, etc. engineers work to analyze requirements
processes of module mounting structures and Learning by doing, we are confident o be able to combat of your project and come up with the best
PV modules, using different mounting method any challenges and therefore stay on schedule and within solution to achieve the functioning of the
in accordance with local regulations. budget, thus ensuring the successful installation solar power plant at the lowest total costs,
Electrical Installation Procurement Operation & Maintenance

We not only handle all electrical work (grounding Working with trusted suppliers we make sure that all We are constantly searching for opportunities
wiring,connecting the inverters) along the national installation deliveries and processes are performed on to build up our expertise in O&M of utility scale
requirements of local authorities and installation time and with the highest quality ensured. solar power plants.

manuals, but we also connect you to the grid.



O&M Services

0ZGUN GRUP provides its clients with complete solar O&M services to maximize the
performance ratio of its PV installations. The O&M field teams are devoted to ensuring
maximum production, and constantly look for ways to optimize each PV asset’s return

forits clients. The scope of O&M services includes:

- Preventive inspection, testing and performance analysis
- Reactive - consulting and rectification

- Condition-based - daily data analysis, monitoring, validation
- Service maintenance — module cleaning, vegetation cleaning,

roads and drainage maintenance




Commercial and Industrial solar

O0ZGUN GRUP offers tailored approach to improving Commercial and Industrial customers’
environmental footprint and providing innovative technologies for renewable energy. We
customize solar PV systems and implement the most advanced solutions to help our clients
utilize the sun to power their business and be involved in the global efforts to combat

climate change.The scope of turn-key services includes:

Consultancy and preliminary analysis and modelling
Design of customized solar PV and storage systems
Permitting and licensing

System deployment

Leasing/Power purchase agreements

O&M services




Now having said that. ..

0ZGUN GRUP acts as a sub-contractor at large scale solar projects
whereever in the world, where the Company will self perform
the electrical, mechanical, civil and commissioning works
while maintaining high H&S standards, meeting tight deadlines

and preserving the quality of works.

Commissioning and maintaining . . .
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